
WHAT IT MEANS
 ̿ Plan for sustainability from the 

start, including planning for 
long-term financial health, e.g. , 
assessing total cost of  ownership.

 ̿ Utilize and invest in local 
communities and developers by 
default and help catalyze their 
growth.

 ̿ Engage with local governments to 
ensure integration into national 
strategy, and identify high-level 
government advocates.

Too often international development projects fail to factor 
in the physical, human, and financial resources that will be 
necessary for long-term sustainability. Principle #4: Build 
for Sustainability outlines considerations that can support a 
project’s longevity for the intended duration.
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As the international development 
community matures in its use of 
information and communications 
technologies, many hard lessons 
have been learned. The Principles 
for Digital Development are  

“living” guidelines, designed to be 
updated and refined over time, 
which can help international 
development practitioners 
integrate established best 
practices into technology-enabled 
programs. This document is one of 
a series taking a closer look at each 
Principle. For more information 
visit digitalprinciples.org.

ABOUT THE 
PRINCIPLES

In Jalalabad and elsewhere in 
Afghanistan, wholesalers now 
send text messages to farmers with 
information about commodities 
they can use to increase crop yields. 
The SMS program began with seed 
funding and is now self-sustaining 
through revenues wholesalers have 
generated through increased sales. 
These sales, in turn, are being fueled 
by farmers whose crop yields have 
increased through information they 
have gained by SMS about the proper 
use of  fertilizers, pesticides, and other 
agricultural commodities. 

The pilot, called the Idea-New project, 
entailed market research to ensure 
and align business and development 
interests; collaborative design 
with local stakeholders (including 
workshops with wholesalers and 
farmer surveys); technical assistance 
for all stakeholders; seed funding 
via grants for wholesalers. After 
seeing increased revenues, 100% of  
the wholesalers involved in the pilot 
continued the SMS program using 
their own funding.
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COMMUNITY INSIGHTS
 ̿ Carefully consider what long-

term financial investments, like 
system maintenance and support, 
capacity building, and monitoring 
and evaluation, are necessary 
to achieve sustainability of  
operations.

 ̿ Anticipate essential non-monetary 
resources, like trust and buy-
in, will be necessary to achieve 
sustainability of  ownership after 
the pilot phase.

 ̿ Ensure incentives are aligned by 
testing and confirming the value 
proposition for all stakeholders in 
the ecosystem: public, non-profit, 
private sector, delivery agents, 
households, and individuals.

 ̿ Think local: local experts are 
better suited to localizing content 
and implementing support, and 
localized business models are more 
likely to succeed.

 ̿ Keep it simple: the simpler the 
value chain, the more likely the 
success.

 ̿ Identify what ongoing funding 
types are necessary as a project 
evolves: seed funding, as for a pilot 
project which results in a system 
that pays for itself  after initial 
implementation (such as through 
cost savings); gap funding, as to 
bridge to scale after which it pays 
for itself; or ongoing funding from 
an economic buyer that derives 
continuing value from the solution.

 ̿ Partner, partner, partner: Engage 
the government and the local 
private sector actors which have 
an interest in the communities the 
system is designed to serve.

 ̿ Think about how outputs 
become impact: what resources 
are necessary to empower local 
stakeholders to drive decisions 
and make change? What methods 
are needed to monitor the local 
environment and adjust the system 
as the environment changes?
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RESOURCES
 ̿ Organizational Guide to ICT4D: 

Leveraging Technology for 
International Development   
Catholic Relief Services/NetHope 
http://goo.gl/UkRprD  

 ̿ Five Steps Toward Designing Context 
Appropriate ICT4D Projects 
United Methodist Communications 
http://goo.gl/PxkWoc 

 ̿ ICT Sustainability Primer   
Inveneo 
http://goo.gl/aSqYMb  

 ̿ Planning an Information Management 
System  
PATH 
http://goo.gl/XDhz2C  

 ̿ Closing the Feedback Loop: Can 
Technology Bridge the Divide?  
World Bank 
http://goo.gl/rTRmgy


