
WHAT IT MEANS
 ̿ Design for scale from the start, and 

assess and mitigate dependencies 
that might limit ability to scale.

 ̿ Employ a “systems” approach to 
design, considering implications of  
design beyond an immediate project.

 ̿ Be replicable and customizable in 
other countries and contexts.

 ̿ Demonstrate impact before scaling 
a solution.

 ̿ Analyze all technology choices 
through the lens of  national and 
regional scale.

 ̿ Factor in partnerships from 
the beginning and start early 
negotiations.

Too often international development projects fail to move 
beyond the pilot stage, or to reach anticipated scale. In some 
cases, scale is not a necessary criterion for success. In others, 
careful consideration of  the necessary inputs can help projects 
reach their full potential. Principle #3: Design for Scale provides 
considerations for how to design a project for maximum impact.    
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As the international development 
community matures in its use of 
information and communications 
technologies, many hard lessons 
have been learned. The Principles 
for Digital Development are 

“living” guidelines, designed to 
be updated and refined over 
time, that can help international 
development practitioners 
integrate established best practice 
into technology-enabled programs. 
This document is one of a series 
taking a closer look at each 
Principle. For more information 
visit digitalprinciples.org.

ABOUT THE 
PRINCIPLES

Aligning digital development 
projects with regional and national 
management information systems is 
a key component of  moving to scale. 
District Health Information Software 
version 2 (DHIS 2) is a free, web-based, 
and open source software tool used at 
scale in a dozen countries to support 
the collection and use of  health 

indicators. Key components of  scale 
include: adaptability through use of  
global standards; interoperability with 
apps, portals and other information 
systems; and “Academies” dedicated 
to supporting the user community. For 
more information, visit  
www.dhis2.org. 
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COMMUNITY INSIGHTS
 ̿ Identify what “scale” means 

in the context of  your project, 
acknowledging that the term  
can mean different things to 
different people.

 ̿ In defining what scale means for 
your project, consider factors such 
as: geographic reach; number of  
active users; and institutionalization 
of  tools and/or related processes 
among user groups, such as the  
host government.

 ̿ Ask whether and what kind of  scale 
is appropriate for your project.

 ̿ To generate the demand necessary 
to move a product to scale, design 
collaboratively with local experts 
and partners, and identify user 
preferences.  
 
 

 ̿ Align Information and 
Communications Technology (ICT) 
interventions to existing business 
processes and workflows to avoid 
increasing the user’s workload. 

 ̿ Consider what inputs and 
components of  a supporting 
ecosystem are required to grow a 
project from an initial intervention 
to impact at scale.

 ̿ Understand the partners, including 
the local private sector, whose 
collaboration and buy-in will be 
necessary for long-term  
project viability.

 ̿ Understand and attempt to align 
motives for various partners 
involved in scaling. 

 ̿ Ask what resources and capacity 
are needed to be able to finance and 
manage scale over time.

 ̿ Consider adapting existing, open 
source solutions or using off-the-
shelf  products instead of  starting 
from scratch.

 ̿ Use standards to ensure that data 
from the intervention can be 
integrated and interpreted by  
the appropriate players as it  
moves from pilot to scale.

 ̿ Consider how to measure adoption 
and utility, and how these 
measurements may change as the 
intervention moves to scale.

 ̿ Be open to adaptation and  
iteration of  a concept to reach scale; 
demonstrate impact but don’t try to 
perfect the intervention before it is 
deployed on an initial small scale.

 ̿ Think through potential unintended 
consequences or outcomes.
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RESOURCES
 ̿ The Journey to Scale: Moving 

Together Past Digital Health Pilots  
PATH 
http://goo.gl/1Ri5gY 

 ̿ Designing Systems at Scale  
IDEO 
http://goo.gl/Jjl4GV  
 
 

 ̿ Achieving Lasting Impact at Scale: 
Behavior Change and the Spread of 
Family Health Innovations in Low-
Income Countries  
Gates Foundation 
http://goo.gl/BjTmZn 
 
 
 
 

 ̿ Scaling Up the mHealth:  
Where is the Evidence?  
PLOS|Medicine 
http://goo.gl/TUj0up


