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Foreword

Development is changing. One major reason why: technology is changing not just how we do business, but the
model for development itself.

In developing countries and communities, digital technologies like the mobile phone are increasingly in the
hands of people who stand to benefit from them the most. This can mean increased access to services, like
market price information for rural farmers, financial services for the previously unbanked, and maternal
health messaging for pregnant women who live beyond the reach of doctors or even health clinics.

While the potential is clear, the success of the thousands of projects that have sprung up using technology

to close access gaps is less so. Pilots have failed to move into scalable and sustainable programs. Solutions

too often reinvent the wheel rather than building on robust platforms, infrastructure, and shared services.
Applications and services designed thousands of miles from their use environment failed to meet user needs.
The creation of duplicative tools and systems has made data difficult to access and use for decision-making.

This is an inefficient use of scarce resources. We must do better, both to fulfill our own mandates and, critically,
to deliver to the best of our ability for the people we serve.

Traditional organizations, especially those with large bureaucratic structures, must now play catch-up. We
need to reform our policies and practices to enable the most strategic investments in digitally supported
development work, and to strengthen our capacity to implement against this new vision.

The Principles for Digital Development can help inform and guide this process. This report is the culmination
of rich and detailed discussions about these Principles by more than 500 individuals representing over

100 organizations working in international development. It captures their experiences, insights, questions,
and recommendations to inform a landscape of where we are in our understanding of this guidance, and how
we can chart a path forward.

This report is an important new tool for the development executive seeking to navigate this period of
transition, and for others seeking to increase the success of digital development. We welcome your comments
at www.digitalprinciples.org/community.

Ann Mei Chang
Executive Director, U.S. Global Development Lab
USAID



Executive Summary

For over a decade the international development community has been exploring how the use of digital
technologies, including tools like the mobile phone, can extend the reach of development. At the same time,
development organizations have grappled with how to use these technologies to make their own work more
participatory, sustainable, and effective.

The results have been mixed. Some projects have succeeded, enabling improved and sustained access to
information and services that previously were out of reach for marginalized populations. Other projects have
failed, often due to preventable reasons, resulting in hundreds, if not thousands of projects being unable to scale.

In the late 2000s, several donors and multilateral organizations began talking about failure in using digital
tools to support development. Soon, sets of principles, lessons, and best practices started emerging, beginning
with the UNICEF Innovation Principles in 2009. One year later, a group of mHealth implementers and donors
independently developed a different set of principles known as the Greentree Principles. The Principles for
Digital Development (Principles) were created through the integration and refinement of these two previous
sets of principles.

Since June 2014, members of the international development community have convened through a dozen
meetings to discuss the Principles in detail. This report is the synthesis of those and other events at which the
community talked about what it means to put the Principles into practice. It identifies common barriers to the
Principles’ successful implementation and suggests resources to help overcome these barriers. It also includes
the following recommendations:

Recommendations for All Development Actors

Have an institutional vision and strategy supporting the integration of digital development best practice.
Ensure implementation of the strategy is adequately staffed and resourced, and supported by enabling
policies and processes.

Commit to integrating best practice into business processes.

Recommendations for Donor and Multilateral Organizations

Complement internal digital development strategies with an external strategy that lays out a vision for
development implementers, and aligns with that of other global development donors.

Build the digital development commons.

Adapt procurement processes to enable integration of best practice.

Adapt other policies and processes to enable integration of best practice into business processes.

Recommendations for Development Implementers

Align internal digital development strategies with those of the wider global development community.
Contribute to the digital development commons.

Adapt business processes to enable operationalization of best practice.
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Principles Origin
For over a decade, the international development community has explored how the use of modern digital tools like the

mobile phone can extend the reach of development. At the same time, development organizations have grappled with

how to use these technologies to make their own work more participatory, sustainable, and effective.

The development community has seen some great successes, in which digitally supported programs enabled access to
information and services that previously were beyond reach for marginalized and vulnerable populations. But it also
has seen its share of failure, often times for predictable and preventable reasons. This failure has resulted in hundreds,

if not thousands, of projects that were unable to move beyond pilot stage.

Starting in the late 2000s, several large donors and multilateral organizations began talking about failure in the use

of technology in development. Soon, sets of principles, lessons, and best practices began emerging, beginning with

the UNICEF Innovation Principles in 2009. A year later, a group of 40 mHealth implementers and donors met and
independently developed a different set of guidance known as the Greentree Principles. These two sets of principles were
organized and worded differently, but encompassed similar ideas. Other sets of similar principles soon followed, some
focused at the national level like the UK’s Government Design Services Digital Principles, and others related to internal,
institutional procurement processes, such as the World Bank’s Open Development Principles.

Yet project failures continued.

“We need to take discussion of best practice to the next level, where more people are more knowledgeable about how digital technologies
can benefit the work we are doing, and what the potential risks are. The Principles for Digital Development are a framework for
considering both the possibilities and the challenges that digital development can present.”

~ Jens Karberg, Swedish International Development Cooperation Agency (SIDA)

“Why are we continuing to fail for known reasons, rather

WHAT ARE THE PRINCIPLES FOR than failing because we're trying something new?” In
DIGITAL DEVELOPMENT? 2012, a group of international development donors and

multilateral organizations investing in digitally-supported

development projects gathered at the Greentree Estate

in New York to address this question. Their intent was to

The Principles are: synthesize existing guidance in order to create a common
vision about how to institutionalize lessons learned in the

» nine high-level concepts that should be considered, use of digital technologies to support development. The

ideally before funding, designing, or implementing Principles for Digital Development are the outcome of these

any technology supported development work discussions.

» guidance, not edict, that is designed to be updated

over time as the technology and development Building a Community

landscapes change
Yet donor consensus alone wasn’t enough. To change the

» intended to support well-informed decision- way digital development is done, other audiences needed
making about technology-supported to be brought to the table.

development work
As an initial step in widening the discussion, the

donor and multilateral organizations endorsing the



“We wanted to take the Principles and road test them with a wider community of practitioners and implementers. We wanted to grow

ownership of these concepts, and rearticulate them with the voice, perspective, and experience of the development community.”

~ Merrick Schaefer, USAID

Principles launched the Principles for Digital Development Working Group in June 2014. The Working Group includes
donor representatives and practitioners from many development organizations—including both non-profits and
consultancies undertaking digital development projects funded by large donor organizations.

The goal of this initial phase of broader community discussion was to enable the Principles to be interpreted and
articulated in more detail by some of the organizations who stood to gain the most from a discussion of what it would
mean to change the way digital development is done.

Participants in the yearlong community consultation period were largely the change agents (e.g., people with practical
experience or expertise in digital development) within organizations, although occasionally senior leadership and other
program staff joined the conversation as well.

The Working Group met nine times to discuss each of the Principles individually through in-person deep dive events
that, in most cases, also engaged remote participants online through video or teleconference. These sessions were hosted
by Abt Associates, Catholic Relief Services, Creative Associates International, Dalberg Global Development Advisors,
IDEO.org, FHI 360, Internews, John Snow Inc., Mercy Corps, the National Democratic Institute, Palladium (formerly
Futures Group), and UN Global Pulse.

Together, these discussions marked the beginning of a shared understanding of what the Principles mean in practice,
including how to identify and overcome barriers to their successful operationalization. A two-page synthesis of the
community-led articulation of what each Principle means in practice can be found in the Principles for Digital Development
Community Insights booklet available at www.digitalprinciples.org/insights.

The Principles also were discussed at a number of development forums including the CRS ICT4D conference, M&E
Tech, and the Global Health Forum at the mHealth Summit. All together, these events spanned cities including Accra,
Baltimore, Chicago, Helsinki, London, Nairobi, New Delhi, New York, and San Francisco.

In addition to these discussions, the Working Group strategized about ways to move from Principle to practice by
institutionalizing lessons learned from digital development successes and failures. With a few notable exceptions,
however, the overwhelming majority of participants in these discussions were not senior executives with broad
policy-making and budgetary authority within their organizations.

To raise awareness of the Principles at executive levels of these organizations, and to promote senior-level buy-in

to the ideas that the Principles represent, USAID launched an endorsement campaign for the Principles for Digital
Development in May 2015. Endorsing organizations are asked to provide a written statement with senior-level signature
on the statement:

“As an endorser of the Principles for Digital Development, we will seek to embody the concepts the Principles represent in our ethos, our
work culture, and in the policies and processes guiding our international development activities.”

©
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TRANSLATING PRINCIPLES INTO

PRACTICE: UNICEF’S STORY

UNICEF is a co-author and endorser of the Principles for Digital
Development. They are also one of the first organizations to
develop their own set of principles designed to learn from digital

development successes and failures.

In 2009, UNICEF created its Innovation Principles to operationalize
digital development best practices. The process was led by UNICEF’s
Innovation Unit, an interdisciplinary team of individuals around the
world tasked with identifying, prototyping, and scaling technologies
and practices that strengthen UNICEF’s work for children.

“Whenever our unit is asked to review a proposal, provide technical
assistance, or explore a new partnership, we always share these

Principles as guidance,” said Erica Kochi, co-lead of the UNICEF

Innovation Unit.

UNICEF also crafts and publishes case studies that demonstrate the
Principles at work—including through an internal newsletter and on

their external blog: http://www.unicefstories.org. The unit also hosts

“Fail Faires” designed to share lessons learned from what did and did
not work. Find the Principles for Digital Development promoted on
the UNICEF website here: http://www.unicefstories.org/principles/.

Today, the ideas behind UNICEF’s Innovation Principles have been
folded into the Principles for Digital Development.

For the first two years, the only further requirement
would be a self-assessment process focused on
gathering contributions of case studies that can help
to further clarify challenges and tensions associated
with implementing the Principles, while also adding
to a growing repository of best practices for use

by the wider community. More information about
endorsement and the self-assessment process is
available at www.digitalprinciples.org/endorse.

Moving from Principle to Practice

The challenge, as with any lessons learned effort, is to
break the status quo around the way things are being
done. As Ben Ramalingam noted in his 2013 book Aid
on the Edge of Chaos:

“...[W]ays of thinking and hard-lessons learned are seldom
prominent among the multitude of propositions bouncing around
the shiny recycling depot of aid reforms. Among the visions that
areregularly set out by the highest echelons of foreign aid, there

is not nearly enough reflection on the way we think and act. The
focus has been on technical fixes instead of behavioral changes,

»y

and bolt-ons instead of changed business models]... ].

Reform Processes

Recognizing that significant change could not happen
in the absence of institutional change, a number of
donors and multilateral organizations involved in
drafting the Principles have embarked on internal
reform processes.

UNICEEF, one of the first organizations to develop its own guiding principles based on learning from digital development

failures, took steps to publicize and socialize these principles across its massive, 190 country global footprint.

USAID, another co-author and early proponent of the Principles, has identified two separate reform processes that it is

seeking to leverage to increase awareness of and adherence to the ideas embodied in the Principles.

Policy Reform at USAID

At USAID, the U.S. Global Development Lab is engaged in two internal reform processes that offer opportunities
toweave Principles guidance into enforceable USAID policy. Should these efforts be successful, they will help code

Principles guidance into the DNA of the agency’s operations by making USAID programming more responsive to

real-time data, and by guiding USAID procurements toward entities whose operations reflect the Principles.

1. Ramalingam, Ben. Aid on the Edge of Chaos. Oxford Press, 2013, p. 15.



WHATITIS Program cycle reform: USAID’s Bureau of Policy, Planning and Learning (PPL) is undertaking

an agency-wide reform process in revising ADS 200-203 and strengthening the Program Cycle.
These revisions intend to better support planning and implementation in the field, and allow for

more adaptive and iterative operations through more flexible and sustainable programming. The U.S.
Global Development Lab’s Development Informatics team is working closely with PPL to incorporate

capacities that would enable greater program flexibility and adaptation based on real-time data.

WHATIT This reform process seeks to institutionalize the guidance in Principle #5: Be Data Driven by establishing
WOULD DO policies and processes to close the gap between monitoring and evaluation cycles that can take months
or even years to complete, and the availability of real-time data that can be used to inform program-

ming at the time when data are needed for decision-making.

WHATITIS Procurement reform: USAID is exploring novel approaches to procurement that allow for more
iterative and adaptive planning and operations. The U.S. Global Development Lab is also working with
USAID Operating Units and Missions to help them better understand the variety of contracting
options already available that allow for more flexibility and emphasize co-creation.

WHATIT This reform process seeks to provide the guidance necessary to ensure that USAID funds are directed
WOULD DO to projects, programs, and entities whose operations follow established best practice, such as that
reflected in the Principles for Digital Development.

Other government donors are taking concrete steps to put the Principles into practice. The UK’s Department
for International Development (DFID), for example, announced? in late 2015 that in all new procurements,
partners and suppliers will be required to demonstrate how they plan to adhere to relevant Principles.

Building Organizational Capacity

International donor organizations are taking other steps as well. Both the Swedish International Development
Cooperation Agency (SIDA) and USAID have conducted internal trainings on the Principles to build digital
development capacity among staff operating across a wide variety of sectors, countries, and technical areas of
expertise. SIDA also has created a digital development practitioner network that enables its staff to share experiences
and insights across a breadth of sectors, including human rights and democracy building. USAID, through its
U.S. Global Development Lab, has held four digital development trainings: two
in Accra, Ghana, that reached staff across the West Africa region, one in Delhi,
India, and one in Washington, D.C., that together reached over 100 staff.

Similarly, a number of development organizations have taken steps to

institutionalize lessons learned in digital development.

Recognizing that building organizational capacity in digital development is
essential to operationalizing best practice, in 2015 Catholic Relief Services -
(CRS) published the Organizational Guide to ICT4D: Leveraging Technology for Netope  Cos @

2. See blog post by Frances Sibbet, “Putting digital principles into practice in our aid programmes,” https://dfid.blog.gov.uk/2015/11/10/putting-digital-principles-in-

to-practice-in-our-aid-programmes/ Last accessed November 24, 2015.
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https://dfid.blog.gov.uk/2015/11/10/putting-digital-principles-into-practice-in-our-aid-programmes/

International Development. The guide reflects CRS’ own ICT4D strategy, which was first assembled in 2008 to build
capacity for technology and programming in the field. The guide shows how digitally supported approaches to
development can add value, and provides practical guidance around implementation.

Development Alternatives Incorporated (DAI) also took steps to build the knowledge and capacity of its staff to implement
best practice. In 2015 DAl ran a six-month training course based on the Principles for Digital Development, which a total
of 55 staff completed through monthly half-day training sessions that included both in-person and remote participants.
Participants were provided with reading assignments, workshop and activity sessions to game out specific scenarios, and
office hours for staff who had follow up questions. DAI subsequently condensed the course for delivery as part of the
USAID-funded Cambodia Development Innovations Project to provide continued training on incorporating the Principles
into project work plans in Cambodia. “As a result of the training, proposal and project teams are more aware of what they
know and what they don’t [know]. They are able to understand the importance of thoughtful incorporation of digital tools
into program design and delivery,” said Krista Baptista, head of the ICT Services Team at DAL

Report Goal & Audience

This report is the culmination of the initial phase of community discussion and activities around the Principles. The
primary audiences for this report are development managers—individuals who can influence policy-making and
budgetary authorities within organizations whose primary mission is to further international development, whether
as a non-profit, corporation, foundation or social enterprise. For the development manager, the report provides a
record of ayear of community discussion of the Principles for Digital Development, distilled into tips regarding their
implementation, including how to overcome common obstacles.

Through three main sections the report is designed to:

Introduction Close the feedback loop by capturing highlights from the year of discussions and sharing
them publicly, both for the groups that have already engaged and for audiences who have
yet to come to the table

Principles in Focus Provide a community-led definition of what each Principle means in practice, including

case studies that illustrate by example
Surface common barriers to implementation and, where possible, tie them to concrete
recommendations

Conclusion Identify common themes across these recommendations and note areas that need further
investigation, analysis, reflection, and action

Report Methodology

This report draws from over a year of discussion including Principles for Digital Development

Working Group members and others who participated in events at which the Principles were discussed. It also draws
from one-on-one discussions with over a dozen individuals who expressed interest in sharing more detailed insights
to inform this report. A three-week public comment period between October 28 and November 13, 2015 enabled broad,
public input from those who have participated in this discussion to date, as well as from new audiences.



Building ICT4D Organizational Capacity: Catholic Relief Services’ Strategy

In 2008, CRS identified the need to integrate the use of
technology into its programming in the field, and created the first
iteration of its digital development organizational strategy.

Carol Bothwell, director of the Technology Innovation for
Development at CRS, said the organization began this work by
building a knowledge exchange mechanism to share experience
and learning across a cross-functional community of practice. This
includes an internal community website and weekly meetings,

as well as annual ICT4D conferences open to the development
community at large—all of which continue today.

Next, CRS began building a portfolio of solutions with the goal of
being able to sustain solutions over time and move them to scale. To
do so they conducted an audit of what tools were already in use in
the field, and examined characteristics that enabled scale. They used
innovation grants to expand the portfolio and formed partnerships
with technology companies to reduce solution costs. This internal
project portfolio is available as a reference tool to CRS country
offices looking for tested tools.

Third, CRS defined a process for implementing technology solutions
built on best practices from the IT industry and began capturing
outcomes of digital development programming as it moves through
implementation in an effort to refine that practice. “A lot of other
international NGOs don’t have documented processes around
managing digital development programming, and don’t do trainings
around the learning these programs produce. They don’t have the
follow up to see what is working and what’s not,” she said.

Finally, the digital program at CRS provides an internal advisory
service to help translate this learning into organizational practice

in the field. The advisory service helps field project managers plan
for the use of ICT in their programs, and supports the enforcement
of best practice in implementation. The advisory service also
enables the sharing back of knowledge and experience to a global
team from the field projects. “This helps transfer information about
what has worked, and helps keep our project portfolio up to date,”
Carol noted.

Join the Discussion

As technology becomes increasingly interwoven in CRS’s work, she
says the organization is seeing cost efficiencies through automation,
an increase in data quality through the reduction of human error, an
increased speed with which data are available for decision-making,
and, increasingly, tangible improvements for local communities.
She notes that CRS’s program has a growing focus on sustainable
business models, including hybrid funding strategies that involve
local governments and businesses.

CRS’s implementation of technology in its field programs was
not without challenges. Carol notes that over the course of the
program’s development, CRS gradually learned the importance of:

Community in encouraging the use of technology in
development through the sharing of successes and challenges;
Comparing the full life cycle costs and benefits of

digitally enabled approaches to development with more
traditional approaches;

Using a structured approach to planning that provides adequate
time for design, prototyping, and field trials of solutions before
full-scale implementation;

Planning up front for long-term user support and maintenance
of technology solutions;

Ensuring adequate time to build users’ digital literacy without
underestimating their ability to learn;

Balancing local needs with investments that lead to sustainability
and scale by selecting and integrating technologies that can be
easily adapted and extended to meet unique needs;

Formally managing behavior changes that are required for
successful use, adaptation, and reuse of solutions over time
within each stakeholder group; and

Measuring results of technology use and communicating those
results to encourage relevant adoption of digitally enabled
approaches to support CRS’s development programs.

Read the guide at http://goo.gl/yzsTsX.

Interested parties are encouraged to join the ongoing discussion around the Principles for Digital Development:

o‘ Join the Working Group

Sign up to receive email updates and event invitations by joining the Principles

Working Group at https://goo.gl/wcsP]JFE.

g Join the discussion online Follow the discussion on Twitter using #digitalprinciples.
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PRINCIPLE 1: Design with the User



“The Principles are pivotally different from the way development currently is being done. They are effectively building the rationale for
a paradigm shift. They have the potential to transform development by democratizing it and making it more transparent.”

~ Elie Calhoun, Code Innovation

The Principles for Digital Development are the result of a concerted and consultative effort to learn from success and
failure in digital development, but they are not perfect. The Principles do not, for example, solve all existing challenges
to the fair, effective, sustainable, and secure use of technology in development projects. Neither do they answer difficult
questions that arise from tensions between individual Principles, such as how to balance the move toward open data
with the protection of individual privacy and security. They also are written in high-level language, which can lead to
varying interpretations of what each Principle means.

For these and other reasons, the Principles are not designed to serve as a checklist. Indeed it would be difficult, if not
impossible, to implement all Principles simultaneously. Instead, the Principles are designed to serve as a heuristic
approach to considering how lessons learned from digital development successes and failures can be translated into
everyday practice. In this light, this report is structured to help implementers and decision-makers grapple with how to
assess trade-offs between the Principles and where to apply limited resources.

This section of the report is devoted to exploring each Principle in detail, including a closer look at what each Principle
means, what common barriers practitioners have faced in putting the Principles in practice, and recommendations for
overcoming these obstacles.

For each Principle, the section includes an exploration of:

Definition How is this Principle currently defined?

Why It’s Needed What shortcoming in digital development does this Principle address?

Community What insights and advice did practitioners share based on their experience in putting
Discussion this Principle into practice? What were common barriers to implementation and what
recommendations did the community surface to overcome these barriers?

Resources What reference tools are available for further information?

“There’s still a view that technology will solve anything. But there’s a growing understanding that technology also comes
with real challenges and ethical quandaries.”

~ Ella Duncan, Search for Common Ground



Design with
the User

» Develop context appropriate solutions informed by user needs.
> Include all user groups in planning, development, implementation and assessment.
> Develop projects in an incremental and iterative manner.

> Design solutions that learn from and enhance existing workflows and plan for

organizational adaptation.

> Ensure solutions are sensitive to, and useful for, the most marginalized populations:

women, children, those with disabilities, and those affected by conflict and disaster.

Q
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“Trying to implement solutions into communities—an outside-in approach—is the wrong way to do this. We need an inside-out
ying p PP gway

approach, or just support for homegrown, home run solutions.”

~ TMS Ruge, founder, Hive Colab

Why It’s Needed

Too often in the field of international development digital tools are created, or digitally supported projects and systems
are designed, without sufficient input from the stakeholders whose engagement and ownership are critical to long-
term success. This is true of many development interventions, whether or not they involve a digital component; but
digitally-supported projects may surface the impacts of this flaw in more readily visible ways. Projects designed
without sufficient user engagement can fail due to simple usability issues as opposed to flawed project or system design.
Principle #1: Design with the User, provides recommendations to avoid this common pitfall.

Community Discussion

Users should be central to the design process of digital development interventions, solutions, technologies, and
programs—throughout the yearlong discussion period there was strong consensus on this point. Yet discussion of this
Principle was not without friction.

A number of participants disagreed with the framing of this Principle, pointing to the inherent bias that the designer
is not the user. This speaks, they argued, to an underlying assumption that international development funders and
practitioners (still) see themselves as the primary source of ideas and implementation.

Part of the contention arose from the question of who the “user” is. Is it the field staff of international NGOs? Or

the pregnant woman in a rural area that field staff are working to support? How you see things depend on where you
sit—indeed, this is the very premise that underlies the intent of this Principle: ensure program objectives and system
specifications are defined with users’ perspectives in mind, whether the design is in building something new, or reusing
and improving existing tools.

Insights Adyvice

Encouraging early, direct, and sustained collaboration with the target user community B "
. . L . Be “user centered
increases the local relevance, utility, and sustainability of products and services.

Understanding whether and how people access digital technologies is critical to
designing appropriate systems and tools. Whenever possible, design for the tools Meet users where they are

people already have in hand.

Prototyping, by testing early and often with the user community, can gather feedback .
YPINg: BY 8 v . 4 8 Prototype and iterate
well before products are put into a formal design process.



Recommended Case Study

Designing with end users as participants is not a ‘once and done’ task, but an ongoing opportunity with each design iteration.
Community-based Antenatal Care and Immunization Coordination is a partnership among the non-profit tech company Medic
Mobile, the Kenyan Ministry of Health and the NGO Kilifi Kids. In this initiative, the design team at Medic Mobile involved nurses
and community health workers (CHWs) in designing and testing an evolving toolkit of technologies and supported workflows.
Read more here: http://goo.gl/8XYSmX

Insights Advice

Creating user personas that represent the needs and desires of major stakeholder
groups can facilitate a clearer understanding of the impact of potential design Create user “personas”

choices on user groups.

Keeping user needs, environment, and preferences at the center of project and .
Consider context

product design will improve outcomes.

processes are responsive and appropriate for user preferences, environments, Engage related stakeholders

and behaviors.

Sketching out visual representations of complex systems can be an effective means
of conveying unfinished concepts, particularly when collaborating with low literacy Put it on paper

user communities.

Using role-playing, particularly when direct engagement with users is not feasible,

Use role-playing

can reveal new insights and achieve mutual understanding in working with target

Engaging all stakeholders helps to ensure eventual products, services, and business }

users and communities.

“A subsequent stage of Principles activities might look at how to apply the Principles at various stages of implementation: pilot, scale, and
institutionalization. The data, informatics, and systems requirements at each stage are different, and require different levels of capacity.”

~Jon Payne, Open Concept Lab

Recommended Case Study

The Guatemalan Ministry of Education partnered with USAID in 2011 to develop System Intelligence tools designed as
user-oriented, easy-to-use platforms that permit immediate access to statistics and indicators. The result was an information
system to support all stakeholders needs, from central to local level. Based on user-needs, it brings all the answers needed for
planning and informed-decision making. Read more here: http://goo.gl/wghfoa

Q
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“The assumption that’s ingrained in this Principle is that the designer is not the user. Already, this creates a power dynamic, and

continues the conventional development assumption that development professionals are going in and solving other people’s problems.”

~ Samir Doshi, USAID

Overcoming Obstacles: Barriers & Recommendations

Q s v

Observation Barrier Recommendation

Practitioners cited a reluctance on the part of development organizations to incorporate a

Q

Donors do not usually
fund user-centered O Funders can consider different funding models that provide funding and time for design with

and/or by users. Implementers can demonstrate in responses to RFPs/RFAs how design with
or by users can increase sustainability.

comprehensive user-centered design process due to cost constraints.

design processes

For development organizations, tight time windows in project bidding and planning processes
can make a user-centered design process difficult for large development organizations.

Q

Project processes leave

insuffici . Funders can consider alternative models for the existing RFP process, such as including a
insufhicient time Q

planning grants phase or using innovation challenge grants.

Implementers can design in phases with deliberate learning windows, and explore internal and
external knowledge sharing models to draw on comparative advantage.

Too often digital development interventions are designed without sufficient input from the

Q

Current design efforts
predominantly focus

user community.

Q Funders can prioritize proposals that demonstrate sound strategies to design with or by

on design for rather the user community. Implementers can use proposals as an opportunity to showcase good

than with the user design principles.

International development funding flows and processes create a structure that assumes
development organizations are the primary program, project, and/or product designers.

Q

International . ) . . L .
development funding Q Funders can increase investments in national/local partners, and otherwise direct funding and

investments in international partners toward building national and local capacity. Implementers

flows prioritize design ) - . . ’ .
can design programming to understand existing processes and capacity, and build supportive

with over design by

the user programs accordingly.



“It’s not that [local] solutions are lacking; we need a way to catalyze what’s already there.”

~ TMS Ruge, founder, Hive Colab

sty TIP | See the Awaaz.de case study at http://goo.gl/bmoToF for an example of how one organization segmented and

designed with user groups.

There is no central repository of information about organizations, individuals, and tools currently
working on digital development efforts at the regional or country level.

It is difficult to source

. ) L. Test the value proposition for a wiki-style repository that tracks data about digital development,
information about enstlng O

. R including related people, processes, and tools.
partners, innovations,

and innovators

Q == Designing for the user today may not meet tomorrow’s users’ needs. Take, for example, an end user
===  ina government ministry. As digitally supported programs advance, data may be available faster,

more frequently, in greater detail, and higher quality, requiring a change in management process.
User preferences,
context, and needs
change as projects or

O Consider how to track and adapt to changing user needs as a program evolves. Trade-offs between
programs evolve

Principles may look different, for example, a year after at a project or program’s inception point.

Q

User groups are diverse Pay careful attention to variation within and between user groups, considering variables such as

Q incentives and capacity.

Significant variation exists within user groups, as well as between different user groups.

sty TIP | Existing resources that aggregate information about civic technology movements and ICT and innovation
hubs include: www.AfriLabs.com; www.CodeForAll.org; www.GloballnnovationExchange.com

M RESOURCES

The following are a sampling of resources to support implementation of Human Centered Design, a toolkit created by IDEO.org, provides an

Principle #1: Design with the User on the www.digitalprinciples.org website. overview of the principles of human-centered design, developed

in the private sector and adapted here for development actors.
Read the toolkit at https://goo.gl/NikBco.

Design Research for Media Development, a reference guide by
| Reboot and Internews designed for media development

practitioners with broad applicability for anyone interested in Development Impact & You: Practical Tools to Trigger & Support

design research. Read the guide at http://goo.gl